
Key Decisions made by the Commissioner and her Office.  Feb – March 

2013 

1. Secondment of temporary Case Worker and Media Officer from Kent Police. 

 

2. Decision to hold ‘Meet the Commissioner Events’ and hold first one in February in 

Maidstone. 

 

3. Decision to hold PCC Surgeries, with the first one held at Ashford Borough Council on 

the 20 February.  

 

4. Decision to hold Bi Monthly Governance Boards, with the first held on 20 March in 

Maidstone 

 

5. Decision to organise a series of Community Engagement Events between February 

and March. (e.g., Medway Rural Liaison Committee, University of Kent final year 

criminology students. Villages in the Canterbury and rural parts of Medway. The full 

list is my website) 

 

6. Decision to establish a joint Delivery Board with Kent police to deliver the (relevant) 

promises now enshrined in the Police and Crime Plan. 

 

7. Decision to appoint a New Chief of Staff and set in train the appropriate recruitment 

processes 

 

8. Decision to commission HMIC to review crime recording and investigative practices. 

 

9. Approval of the Treasury Management Strategy 

 

 

 


